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ABSTRACT

This project aims to find ways to improve the packaging process efficiency of
canned sweet corn products. The researcher has foreseen the importance of the
method study of production in the new canned sweet corn packaging line. Beginning
with the study of the production capability of each process. By studying the problems
caused by work, reducing wastage that occurs in the production process And improve
working procedures for certain steps Study the problems and causes of each process.
And improve the production line To ensure the most continuous production lines Set
the number of workers suitable for each work station. And in accordance with the
production capacity as desired

In the study of the process, starting from the study of the product packaging
process as a small step by timer and reducing distance of conveying according to the
planned improvement method of comparison of unemployment by random sampling
method before and after Improved, the result is satisfactory, can reduce the downtime,
make the production process more continuous, adjusting the route and reducing the

improper operation, the distance can be reduced to 6.5 meters
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2.4 fan1slva ( Flow Diagram)
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2.5 uHursENvguasna ( Fish Bone Diagram )
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